2, Blomfield Dale,

BRACKNELL,

Berkshire,

RG42 1FY.

Home Tel. 01344 455336.

sean@tnk.co.uk

Cllr Frank Browne,
Executive Member for Schools and Education Policy,
Wokingham District Council,
Civic Offices,
Shute End,
WOKINGHAM,
RG40 1BN. 
27 June, 2005.

With respect to the vision for secondary school education within Wokingham as described in the council document “A future for learning”
Dear Sir,

I am writing to inform you that I consider the initial consultation process defined in the council document “A future for learning” to be bad practise and non-inclusive.
Failure to hold a fully open and inclusive consultation process of a magnitude and duration appropriate to the size of the anticipated council spend will result in a formal complaint being made to the Local Government Ombudsmen.
The consultation is invalid for the following reasons:-

1. Inadequate communication
2. Complete lack of fundamental material facts

3. Failure to identify alternative proposals
4. No factual justification for the proposal presented

5. Duration of the consultation period

6. Publicly defined acceptance / modification / rejection criteria

1. Inadequate communication
The council has failed to deliver the consultation document “A future for learning” to more than a tiny fraction of the parties affected by the proposals. Relying upon sending the document to parents via “pupil post” shows a total lack of understanding as to the effectiveness of this means of distribution. In addition inadequate printed copies were provided to the schools. In order to ensure delivery the Royal mail or hand delivery must be used. The delivery and distribution process must be audited to ensure that an adequate level of penetration has been achieved.
Given the far reaching nature of the vision the following parties must be supplied with all of the relevant detailed information before the consultation process can be considered as valid:-

· The parents of all pupils in all feeder schools for The Emmbrook Secondary school
· The governors for all feeder schools for The Emmbrook Secondary school

· The pupils in all feeder schools for The Emmbrook Secondary school. (Under guidelines from the DFeS and Ofsted it is essential to consider the views of pupils in decisions affecting their education)

· All residents of the Emmbrook ward (education, transport, planning and environmental impact)

· All businesses local to the Emmbrook area

· The parents of all children in all playgroups, nursery, infant and junior schools within a 10 mile radius of the Emmbrook Secondary school. This should not be restricted to the Wokingham district since the “parents right to choose” means that pupils attend the Emmbrook School from other council districts. For example the Binfield school.
· The governors of all playgroups, nursery, infant and junior schools within a 10 mile radius of the Emmbrook Secondary school.
· The pupils of all playgroups, nursery, infant and junior schools within a 10 mile radius of the Emmbrook Secondary school.. (Under guidelines from the DFeS and Ofsted it is essential to consider the views of pupils in decisions affecting their education)

· Community groups such as residents associations, scouts and church groups.

· Unless the Wokingham District Council can provide a 100% cast iron guarantee that the whole vision can be completed without a need to raise council tax, or divert council tax funds all council tax payers in Wokingham should be consulted.

· Despite there being a link from WDC website homepage to “current consultations”. The far reaching proposal is not listed.

2. Complete lack of fundamental material facts
People reading “A future for learning” are requested to provide feedback and comments without fundamental material facts being present in the document, For example:-

· The revised catchment areas are simply not defined. Changing catchment areas has an impact on all parents, parents to be and house buyers within the Wokingham district and it surrounding areas.

· A secondary school strategy cannot be considered without considering a primary school strategy at the same time. The headcounts, (and hence budgets) of all primary schools are dependent upon the location of the secondary schools they feed.
· The identification of assets to be sold. It is impossible to make informed comment regarding the sale of existing council assets without those assets being identified.
· Indicative budgets.
· Indicative timescales.
· Supporting demographic evidence. Given the government’s desire to increase house building will the proposals be adequate in 5, 10, 15 and 20 years?

· The size of the proposed new school in the southern part of the region.
· The exact location of the proposed new school in the southern part of the region.

· The size of the proposed vocational training college.
· Will the vocational training college be a redevelopment or a brand new development
· The planning and development implications for housing following the construction of the new school and the change of use of the existing Emmbrook site. 

3. Failure to identify alternative proposals
When consulting it is essential to identify all the alternative proposals considered together with good justification and supporting evidence to show why one particular solution is favoured by the council.
4. Lack of factual justification for the proposal presented

The consultation document provides no supporting evidence to show that this is a viable proposal in terms of:-
· Meeting the educational needs today, tomorrow and in the future

· No evidence has been provided to show that the proposal is affordable

· No assessment of the impact to transport (to either the Emmbrook site or the proposed site in southern Wokingham) has been presented

· No assessment as to the environmental impact(to either the Emmbrook site or the proposed site in southern Wokingham) has been presented

5. Duration of the consultation period

For a far reaching educational proposal which is expected to cost around £100 million of tax payers money a consultation period lasting from “spring 2005” until 31.07.2005 is simply woefully inadequate. In addition the period contains the summer school holidays and the “wind down” period which precedes it.
6. Publicly defined acceptance / modification / rejection criteria
The criteria by which the proposal is either:

· Accepted (wholly or in part) without modification

· Accepted (wholly or in part) following modification

· Rejected (wholly or in part)

Must be publicly defined before the start of the consultation period. Once the consultation has ended the conclusion must be published together with a summary of the feedback and comments received to support the conclusion reached.
I look forward to hearing from you with details of your revised consultation process. Given the existing request for comments by the end of July 2005, it would seem fair to expect these details within 4 days which represents more than 10% of time remaining between today and 31/07/2005.

Yours sincerely

Sean Moore


